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Flagship Program Process Survey Summary 
Data Summary
On March 19, 2007 an invitation to participate in a survey to gather input on the Flagship Program Process was issued to all University of Illinois Extension staff.  During the following four weeks, 202 responded to the survey.  The number of respondents represents approximately 20% of the total Extension employees.  
Demographics of respondents

An analysis of the respondents revealed the following:

· One-fourth of the respondents (50) were campus based; ¾ were field based
· Of the field based personnel, approximately 56% were professional staff 

Extension Educators/Specialists  
49

County Extension Directors

36

Extension Unit Educators

26

· The professional field staff respondents (111) represented 24% of the total number of employed (452)
· The number of respondents (including professionals, as well as other field staff) from each of the five Extension regions were nearly the same, ranging from 15-20% of the total

Knowledge of the Flagship Program process
When asked whether or not they had heard about the Flagship program development process, slightly over 80% of the respondents checked “yes”.

How knowledge was obtained
Over 50% of those who had knowledge of the Flagship program process indicated that For Your Information, team meetings, and colleagues were used to learn about the process.

When these responses were filtered by role:

· The team meeting was the primary channel used by Extension Educators and Extension Unit Educators with approximately 76% of each group checking this method for learning about flagship program development.
· County Extension Directors (who don’t typically participate in team meetings) visited the Flagship Center website (56%) and learned through For Your Information (52%). 

· Unit Program Coordinators were evenly split between obtaining information from colleagues and the website.

Flagship Center website

Of the 109 respondents who visited the web site, 48% were satisfied and another 40% were somewhat satisfied with the website information.  Twenty-one offered suggestions for improvement.
Proposal Development Process

A majority of the 147 respondents responded “yes” when asked if they were following the flagship proposal development process.  Only 23 indicated that they were not following the process.

Additional questions related to the respondents’ depth of knowledge of the Flagship proposal process indicated that:

· Approximately one-third of the respondents had no or only a vague understanding of the process
· Another third had some understanding

· Another third indicated they understood the process fairly well or very well

· 40% of the respondents indicated that they did not feel they were informed enough about the proposal process

When responses were analyzed by position, data indicated that County Extension Directors felt the most informed.  The group who felt least informed were Extension Unit Educators.

Proposal Selection

Of the 147 respondents, 73% knew which pre-proposals were selected to be expanded into proposals.  Sources of selection information most cited in order of frequency by the 121 respondents included:

· Team meetings  (45%)

· For Your Information  (41%)

· Colleagues  (37%)

· The Flagship Center website  (35%)
When asked if they planned to follow the development of the three pre-proposals, the  responses were nearly equally divided between “yes”, “no”, and “maybe” for each of the three programs.  In total about half of the respondents plan to follow the proposal development for one or more of the three programs.  Only 20% of all the Unit Program Coordinators respondents and 38% of the County Directors plan to follow the development of the three programs.  Whereas 60% of the Extension Unit Educator respondents, 53% of the Extension Educators, and 53% of the Campus respondents plan to follow the development of the three proposals.
Satisfaction with communications regarding the Flagship program development process
Of the 148 respondents, only 33(22%) answered “yes” to this question.  Nearly 78% of the respondents were either only somewhat satisfied or were dissatisfied with communication processes.  The majority of comments regarding the need for improved communication were made by unit staff.
Areas that Warrant Improvement:
With respect to communications:
· Staff suggested using more/multiple communications, especially with unit staff.
· Increase interactive communication opportunities to check for understanding.
· More clearly define flagship programs.
· Develop and communicate complete process/details upfront. 
· Provide some indication of funding availability/limits.
With respect to process:
· Clear detailed information needs to be provided at the beginning regarding all steps and requirements; test understanding with a sample of staff.
· Shorten process where possible.
With respect to criteria and decision-making:
· Clarify criteria for selection (i.e. must all be met?, if, not what is the priority/importance of the criteria, provide clear example of the criteria) 

· Indicate who will make the selection decision

· Make sure announced criteria for selection matches decisions.  
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